LESSON PLAN FOR SUMMER SESSION (2023-24)

PROGRAMME : CIVIL ENGINEERING NAME OF THE FACULTY: MR. ARABINDA SAHU
QOI RSE NAME : CONSTRUCTION MANAGEMENT SESSION : 2023-24
COURSE CODE : TH.2 DATE : 16/01/24 To 26/04/24
SEMESTER : 6TH
PERIODS/WEEK: 4
TOTAL PERIODS:60
WEEK | PERIODS UNITS TOPICS
\ 1 1 Introduction To Construction Management
1.1 Aims and objectives of construction management
Jan. 3rd 2 1 1.2 Functions of construction management,
Week 3 ; 1.3 The construction team components owner, engineer .architect, contractor-their functions and interrelationship
and jurisdiction
F 1 ] .4 Resources for construction management-men, machines materials .money
5 2 2 Constructional Planning
Jan. 4th 6 2 2.1 Importance of Construction Planning
Week 7 2 2.2 Developing work breakdown structure for construction work
8 2 2 2 Developing work breakdown structure for construction work
: 9 2 2.3 Construction Planning stages-Pre-tender stage. Post-tender stage
Feb. 1st 10 2 2 3 Construction Planning stages-Pre-tender stage. Post-tender stage
Week 11 2 2.4 Construction scheduling by Bar charts-preparation of Bar Charts for simple construction works.
12 2 2.4 Construction scheduling by Bar charts-preparation of Bar Charts for simple construction works
13 2 2 4 Construction scheduling by Bar charts-preparation of Bar Charts for simple construction works
Feb. 2nd 14 2 2.5 Preparation of schedules for labour materials _machinery. finance for small works
Week 15 2 2.5 Preparation of schedules for labour materials _machinery. finance for small works
16 2 2.5 Preparation of schedules for labour materials .machinery, finance for small works
17 2 2.6 Limitation of Bar charts
Feb. 3rd 18 2 2.7 Construction scheduling by network techniques-defination of terms .PERT techniques
Week 19 2 2.7 Construction scheduling by network techniques-defination of terms PERT techniques
20 2 2.7 Construction scheduling by network techniques-defination of terms CPM techniques
21 2 2 7 Construction scheduling by network techniques-defination of terms CPM techniques
Feb, 4th 22 2 2.7 Construction scheduling by network techniques-defination of terms CPM technigues
Week 23 Monthly Test-1
24 2 Advantages and disadvantages of two techniques. network analysis, estimation of time and critical path
2 2 Advantages and disadvantages of two techniques. network analysis, estimation of time and critical path
Mar. Ist 26 2 Advantages and disadvantages of two techniques, network analysis, estimation of time and critical path
eek = - - R > =
w 27 9 Advantages and disadvantages of two techniques, network analysis, estimation of time and critical path
28 2 Application of PERT and CPM techniques in sample construction works
29 2 Application of PERT and CPM techniques in sample construction works
30 2 Application of PERT and CPM techniques in sample construction works
M&ZZ: g 31 2 Application of PERT and CPM techniques in sample construction works
32 3 3 Materials and Stores Management sfal
Classification of Stores-storage of stock.
33 3 3.2 Issue of materials-indent , invoice, bin card
M. 3td 3 4 4 Construction Sllte Managefnent it .
Week 4.1 Job Lay out-Objectives, Review plans, specifications, Lay out of equipments.
35 4 4.2 Location of equipment, organizing labour at site.
36 4 4.3 Job lay out for different construction sites.
37 4 4.4 Principle of storing material at site.
5 Construction Organization:
Mar. 4th | 38 5 D OrR o’ .
Week 5.1 Introduction — Characteristics, Structure, importance.
: 39 5 5.2 Organization types-line and staff, functions and their characteristics
40 5 5.3 Principles of organization- meaning and significance of terms- control, authority, responsibility, job & task
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