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Know about Entrepreneurship, Types of Industries and Startups Know about
arious schemes ol assistance by entreprencurial support agencies

Conduct market survey

Prepare project report

e know the management Principles and functional arcas of management
e Inculcate leadership qualities to motivate self and others.

e Maintain and be a part of healthy work culture in an organization.

- o Use modern concepts like TQM

o Know the General Safety Rules

| Know about 10T and its Application in SMART Environment.

Entreprencurship Concept /Meaning of Entreprencurship Need of

Technology Business Incubators (TBI) and Science and IL‘\.'H]U'U"\

Market Survey and Opportunity Identification (Business Planning)

lime schedule Plan, \}LHLIL\ 10 be contacted for Project tmplementition

Class Theory/Practical Topics
Day
— )
Lntrepreneurship
2N Characteristies. Qualities and Types of cmuprcnulr Functions
I Barriers in entreprencurship
W E HlI‘LpI\,HLLlI\ ve. M mm,:u
J Forms of Business Ownership: Sole proprictorship. partnersinp
forms and others
[ ['ypes of Industries, € onccpl ol Start-ups
2 IEntrepreneurial support agencies at National, State, District ey ol
&
) | (Sources): DIC, NSIC.OSIC
310 SIDHI NABARD, Commercial Banks, KVIC ele.
4III
_|Entrepreneur Parks and Revision
]hi Qi rn 1 e tirriit
Business Planning
AN SSI, Ancillary Units, lm\ Units, Service sector Units
§nis Cond
Bl [ Assessiment ol Demand and supply and Potential arcas of Growih
2 [dentitying Business Opportunity
gl P Contd
A | Final Product selection and Revision
CProjectrepace Preparation - Intraduction
| CPrehiminany progeet e Cpor

| Detaled project report, Fechno economic Feasibility
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T 1 unctions ol manay
controlling ete.)

level of Manageme
Functional Areas of Management
Production management Functions. Activities

" Management Principles
| | Definitions ol management

P iples of management
ement (planning., organizig.

4]”

Quality control
Production Planning and control

( Unld

Tm unlm\ y Man: I;_canl
Nuul for Inventory management

~Introduction

" Models |LL||IIIL|lIC\ ol In\wlur\ managenent

rminologies: Book Keeping. Journal
entry. Petty Cash book. P&L Accounts. Balance Sheets(only Conceepts)

Marketing Management
Concept of Marketing and Marketing Management

atin an Organization and Revision

"1 Financial Mzmugemcm Functions ol Financial management
o Management of Working capital
¢ Costing (only concept)

Break even Analysis
e Briel idea about Accounting Te

Stal T, directimg
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o Concept of 4P s (Price, Place,

Marketing Techniques (only concepts)

Product, Promotion)
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Human Resource Management
Functions of Personnel Management
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Manpower Planning. Recruitment, Sources of manpower. Selection
process. Method of Testing, Methods of Training & Development.
Pa} ment of Wages and Revision

Lcadcrslnp and Motivation

Leadership Definition and Need Tmportance
Qualities and hmclmns Uf a leader

Manabcr Vs Leader
® Style of Leadership (Autocratic, Democratic, Participative)

Motivation Definition and characteristics

e Importance of motivation
e Factors affecting motivation
(Theories of motivation (Maslow)

e Methods of Improving Motivation
Importance of Communication in Business

» Types and Barriers of Communication
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Work Culture, TQM & Safety - Introduction
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Human relationship and Performance in Organization
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Legislation

Contd.
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| Components of O, Characteristics of 10T,

Relations \\llh Peers, Superlmq and Su mrdlmtu
QM LUI]\.L.D[\ (‘)lldhl\ I’u]m Quality Mang lement. Que 1|11\ \\\lul.

Accidents and Salety. Cause. preventive measures. General S ety Rules
Personal Protection Equipment(PP1-) and Revision

a) Intellectual Property Rights(1PR). Patents. Trademarks. € opyrights
Smart Technology
Concept ol 1O, How 10T works

Categories of 101
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281 Apphications of TO 1= Smart Cities. Smart L ransportation. Simart FHone
| Smart Healtheare
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3l ntreprencurship Development and Man
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agement by Vasant Desai, Himalaya Pub.House
gineering and Management by O.P Khanna .Dhanpat Rai and Sons '
eineering and Management by Banga and Sharma, Khanna Publications
toF Things by Jeeva Jose. Khanna Publications. New Delhi

Resource on Startups and other concepts
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urship Dey clopment and Management by R K Singhal. Katson Bguks.. Nc»\A DL‘”]I) o
velopment and Management by U Saroj and V Mahendiratta. Abhishek Publications.
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| 4 | Smart Industry. Smart Agriculture, Smart Energy Management etc
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